Project Management
Consulting by Certified
Professionals

NE Project Management Consultants offers con-
sultant services for:

e Project Mentoring and Leadership
e Project Performance Audits

e  Project Management Processes and
Procedures Development

e Project Management Peer Review
Services

e Project Portfolio and Program
Management

e Project Planning and Scope
Development

e Contract Project Management

With experience that ranges from multi-million
dollar projects to local volunteer efforts, our con-
sultants have the expertise to bring the appropri-
ate level of discipline and Project Management
processes to bear based on the needs of your
organization and project.

NE Project Management
Consultants, LLC

If you need to:
o Guarantee the results on a critical project.

e Improve the performance on an existing
project.

o Enhance your competitive advantage.

o Build or improve core competencies.

o Further develop your professional staff.
e Sharpen or improve project team skills.

e Fill or augment staffing or critical skill needs.

NE Project Management Consultants
can help.

PMI® Certified Project PMR;,
Management Professionals

P.O. Box 867
Lowell, MA 01853

6 37 6 2

Toll Free (Voice/Fax): 1-866-86 n e p m c
In MA: 508-259-8680 (mobile)

E-mail: info@nepmc.com
www.nepmc.com

‘PMI” is a service and trademark and “PMP" and the PMP 1.ogo are certification marks of the Project
Management Institute which are registered in the United States and other nations.
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NE Project Management
Consultants, 1LC

NE Project Management Consultants is a group of
certified Project Management Professionals passion-
ate about bringing project management discipline to
companies within the highly competitive Technology,
Engineering and Financial Services Industries. Our
mission is to assist these businesses to rapidly and
measurably improve performance on projects to raise

efficiency and increase corporate profitability.

NEPMC was founded out of the belief that large cor-
porations and smaller companies alike could benefit
from implementing proven project management pro-
cesses and procedures to improve project perfor-
mance and delivery. We bring over 30 years of engi-
neering and project expertise to clients to implement
PM methodologies, establish project management
offices, and improve performance in matrix-based
environments.

Who We Are

Terry W. Yetsko, PMP

Terry Yetsko is a PMI®
Certified Project Man-
agement Professional
who brings the benefit of
over 30 years of engineering
and program management
experience. Mr. Yetsko
spent over |5 years with General Electric Automat-
ed Systems, 10 of those years as a Program Manag-
er. Since leaving GE, he has been a Project Manager
in the commercial industry, managing projects span-
ning a wide range of technologies and industries.
These projects range from production and custom
test equipment to control systems for both the ex-
trusion coating industry and high powered radio-
navigation transmitters.

Mr. Yetsko is a graduate of Lehigh University with a
B.S. in Electrical Engineering.

www.nepmc.com

About the Project Management
Professional Certification

With over half a million members in 185 countries,
the Project Management Institute (PMI®) is
recognized as the world’s leading not-for-profit pro-
fessional association for project management.

The PMP® Certification is the project manage-
ment profession’s most recognized and respected
global credential. To obtain PMP® certification, an
individual must satisfy extensive education and expe-
rience requirements, agree to adhere to a Profes-
sional Code of Conduct, and pass the PMP® Certifi-
cation Examination. The PMP® Certification Program
supports the global community of project manage-
ment practitioners and is designed to objectively

assess and measure professional knowledge.

Attaining the status of a Project Management
Professional (PMP®) from PMI® demonstrates
that an individual possesses a solid foundation of
experience and education in the field of project
management.

NE Project Management Consultants places a
high value on the use of only PMI® Certified Pro-
ject Management Professionals to perform the
services they provide to their clients.

For more information on PMI®, see www.pmi.org.




